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COMPETITIVE INTELLIGENCE: INFORMATION, ESPIONAGE, AND DECISION- 
MAKING* 


Watertown, Massachusetts: Associates, 1959. pp. $10.00 


The information this report from personal interviews with 
over 100 business executives, primarily vice-presidential level 
higher. addition, 488 questionnaires were sent industrial corpora- 
tions throughout the country; 187 responded. 


Normal Methods Information Collection. 


The survey indicated that the greatest amount information 
about competitors was collected through the personal contacts 
company personnel with other industry representatives. Company 
salesmen, corporate executives, and research personnel obtained in- 
formation about competitors’ prices, products, research and develop- 
ment, and general company operations through such channels 
competing salesmen, customers, suppliers, and executive counterparts 
other organizations. 

Also, broad range published information available sup- 
plement intelligence developed through personal contacts. Industry 
trade associations regularly distribute product, company, and personnel 
news well trade statistics; publicly held corporations are obliged 
issue detailed annual reports keep stockholders informed; the 
government offers ever-widening coverage commerce statistics; and 
lastly, much can learned from private business services and, 
course, the public press. Not all companies make full use such 
published information. 


special report for businessmen prepared students the Graduate 
School Business Administration, Harvard University: Burton Alden, 
Byron Campbell, Thomas Courtney, Anilkumar Chandaria, Albert 
Ewald, John Griner, and James Moffatt. 
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Most companies collect information through many sources. How- 
ever, many neglect properly coordinate this information for its most 
effective use. 40% the companies, the information the subject 
gether someone specifically assigned this duty; and the remaining 
interpreted several people separately with little coordina- 
tion. 


Controversial Methods Information Collection. 


number executives stated that some companies their in- 
dustry would hire employee from competitor primarily develop 
specific proprietary information about that company’s operations. 
Proprietary here defined confidential, non-patented information 
concerning products, processes, corporate plans. They thought, 
however, that most large corporations, least, hiring with the 
purpose learning competitor’s trade secrets was generally not done. 
The reason most frequently given for hiring man from another com- 
pany within the industry was talent. 


When former employee competitor hired, basic ques- 
tion and controversial one many industries how much technical 
man can bring into new position when coming from 
competing firm. would impractical, and perhaps unnecessarily 
confining, for large organization attempt proprietary 


processes that employee who leaves may have 
from which operate his new company. important that the 
executive understand that the best method for keeping man the 
company or, leaves, insuring the company that will not divulge 
company secrets, creating organizational loyalty. 

Patent protection factor great importance many organiza- 
tions preserving competitive advantage over other companies 
within their industry. Yet the possession patent does not prevent 
its unauthorized use competitor. 

Before the patent-holding organization can initiate action against 
infringer, must develop substantiating evidence that there has 
been infringement. Most large companies employ permanent Icgai 
counsel handle the establishment and policing patents. Many 
smaller companies hire patent lawyers only when new patents are 
contemplated, infringement suspected. 

the case some product and most process infringements, the 
investigator finds necessary gain access the competitor’s plant 
order develop more concrete information the suspected viola- 
tion. This access usually accomplished without the knowledge the 
infringing company and commonly referred “undercover in- 
vestigation.” 

Once company has fully assessed the available information 
suspected violation, must decide what further action necessary 
protect its patent position. the information indicates the certainty 


infringement, the company can: Request the competitor 
license the patent. Order the competitor cease and desist. File 
infringement suit. 

Whether not the infringement accidental intentional 
little consequence far the loss competitive tool con- 
cerned. greater importance the extent which companies 
industry are attempting prevent increase the incidence 
infringements. The companies industries which have effectively 
coped with the problem patent violations have undertaken one 
more the following programs: Closer contact with the patent 
office. Inviting competitors see new products. Licensing. 
The pooling “know-how.” 

Whenever company has developed confidential product informa- 
tion, however, the chances are that its competitors are interested 
learning more about these developments. Where does industry draw 
the line information gathering? The vast majority those ques- 
tioned indicated that information gathering should cease when 
conflicts with legality common morality. few believed that was 
occasionally necessary obtain information through unethical, but 
legal, channels. Fewer still indicated they would use illegal methods 
the situation were one critical competitive information. Some 
stated, however, that difficult make sharp distinction 
what ethical moral, and what unethical and immoral. 


What the extent business espionage? Twenty-seven percent 
stated that spying other types undercover information collection 
had recently been discovered their industry. these, 20% 
the total) thought that this activity was increasing, 70% the 
total) indicated change, and 10% (3% the total) thought was 
decreasing. However, the most significant characteristic the under- 
cover operator his ability perform his mission undetected. For 
this reason, the realization the extent corporate spying 
may understated. 

Some companies have developed very effective programs pro- 
mote employee loyalty and guard company secrets. Yet, difficult 
completely safeguard secrets through promoting employee loyalty. 
businessman wishes minimize corporate spying against his or- 
ganization, must aware the opportunities for spying, the 
methods used espionage, and the protective devices that will detect 
and identify undercover methods information collection. 

Competitive intelligence really part forward planning 
both short and long range. The following plan action recom- 
mended for the establishment competitive intelligence system. 

The first question the businessman must ask himself is: What in- 
formation really need make decision? Thus must de- 
termine which decision-making areas are most important him. The 
specific information required each area must isolated. Then 
the total present resources should analyzed determine the amount 
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THE CHANGING ECONOMIC FUNCTION THE CENTRAL CITY* 


competitive information that can collected through each these 
channels. these sources cannot supply sufficient information, the 
executive must decide whether additional knowledge important 
enough spend more money than now budgeted. And must 
decide whether will resort more controversial methods in- 
formation collection. 

The next step determine the most logical group person 
assemble this data. effective plan requires central point co- 
ordination through which all competitive information will funnelled. 
important that the executive insure proper flow information 
into this point coordination. 

determining what data should relayed the line the 
reporting chain, the agent really grading its importance. When the 
system forwards only necessary information, operating effectively. 

The final step the program comes when the area which will 
act upon the data has received from the coordinator. This area 
must analyze, interpret, and decide how use this information 
manner that will best strengthen the competitive position the or- 
ganization. 

our opinion that competitive intelligence should play sig- 
nificant role the decision-making process business. However, 
proper balance must maintained the use this activity; the 
organization which overemphasizes the importance competitive 
information may stifle the creativeness its own people. The con- 
cept competitive intelligence represents but one the many steps 
involved the decision-making process. However, well coordinated, 


the collection competitive information can lead consistently better 
corporate decisions. 


Raymond 
New York: Committee for Economic Development, January 1959. 
pp. (Summary, pp. 61-62.) $1.00. 


may have entered upon new phase the development 
the large central cities the nation. their very centers there 
every reason expect continued vitality; office activities the nation 
are expanding and will continue expand. They may not capture 
quite high proportion such activity they have the past, 
but there not much doubt that absolute increases such em- 
ployment will occur. 

This activity aside, one sees only growing obsolescence the 
rest the central city beyond its central business district. 

*The first Supplementary Paper published the Area Develop- 
ment Committee CED. The Area Development Committee charged with 
initiating, conducting, and encouraging studies into regional and local economic 
development problems and policies which will foster sustained high levels 
employment, higher productivity, and increasing real standard living. 
Reprints this paper available from CED. Bulk copies discount rates. 

New York Metropolitan Region Study. 


The outward movement people will matched outward 
movement jobs. Retail trade will follow the populations. Manu- 
facturing and wholesaling establishments will continue respond 
obsolescence looking for new quarters and renting struc- 
tures the suburban industrial areas where obsolescence less ad- 
vanced. The movement jobs will reinforce the movement 
residences. 

Beyond the central business district, therefore, but within the 
confines the central city, there likely long-run decline 
the intensive use space sites for jobs and homes. Will such space 
converted other uses? difficult detect any actual 
incipient private demand for city space which magnitude 
calculated replace such prior uses. 

This leaves two possibilities: that middle-income families may 
decide return the cities great numbers; that subsidized 
governmental intervention, such low-income housing open- 
space projects, may expanded such levels constitute sig- 
nificant space-using force. The first possibility would fly the face 
deep-seated historical trends, based powerful sociological forces. 
The latter demands scale intervention much larger than any 
which heretofore has been contemplated. 


METROPOLIS AGAINST ITSELF* Robert 


New York: Committee for Economic Development, March 1959. 
pp. $1.00. 


Bigness and relatedness are two characteristics metropolitan 
area. They are particular the trademarks modern regional 
economic system. the central urban core divests itself manu- 
facturing and commercial functions, the geographical scope eco- 
nomic activities steadily expands. The growth size calls forth 
complex web relationships, for the core still serves the nerve 
center for the region. 

Diversity and insularity are two other features metropolitan 
areas, the steady proliferation and relative isolation the disparate 
groups, occupations and incomes which specialized economy in- 
variably produces. They find expression the social and, par- 
ticular, the political organization the regions. 

The contrast between multitude governments jostling one 
another metropolitan backyards and the steady development 
large more less integrated economic systems has fascinated ob- 
servers for over generation. Some see the persistence political 
diversity making possible the benefits small-town life and govern- 


*The second Supplementary Paper published the Area Develop- 
ment Committee CED. Reprints this paper available from CED. Bulk 
copies discount rates. 


Professor Political Science, Massachusetts Institute Tech- 
nology. 


T= 

> 

1- 

1- 

p- 

g. 


ment the midst age mass organization and mass culture, 
Others are appalled the obvious waste and inefficiency which the 
present pattern produces, each unit struggles provide its own 
the public services required. 

Nevertheless the decision the metropolitan constituency 
maintain much political autonomy possible makes the conduct 
public business very special affair. Small and independent gov- 
ernments not exist easily economic world expanding size 
and increasing interdependence. 

Perhaps the best way understand the interplay between metro- 
politan economies and metropolitan politics within framework 
the demands that growth and development make upon the govern- 
mental system. Urbanization and industrialization the private sec- 
tor economy inevitably set loose new pressures the public 
sector. Essentially, they fall into three categories: (1) higher require- 
ments the quantity and quality services necessary provide 
basic conditions orderly community existence; (2) the need for 
new regional services underwrite private development for the metro- 
politan area entity; and (3) the need for public policy decisions 
about the future development areas the process growth ac- 
celerates and the boundaries the region expand. 

The cost law and order has gone up. More people living 
more closely together require more regulations. Technological ad- 
vances require corresponding increases public services. These re- 
quire more public investment, better public service, and more pro- 
fessionalized administration. 

Changes wealth and shifts propensities push the level 
“necessity” services another notch higher. political system which 
does not some measure mect their expectations cannot expect 
survive very long, matter how cherished the idea local autonomy 
may be. 

Another aspect the growing demand which metropolitan gov- 
ernments face even more elemental: the need ensure that the 
essentials existence for the regions’ populations access the 
necessities life, and the maintenance regional transportation and 
communication systems are continued. The duplication effort 
and waste involved the separate provision these facilities ex- 
pensive. Metropolitan governments must devise some means for 
scaling the fences existing boundaries under. 

final responsibility the political system determining 
whether the metropolitan residents like the way which the area 
development going forward. Until recently this responsibility has 
been relatively unrecognized, but growing importance. The 
political system expected assemble information, monitor develop- 
ments, establish goods, test their acceptability the metropolitan 
population large, and take action about them. 


Metropolitan governments which retain allegiance autonomy 
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and diversity can discharge effectively only one major responsibility 
the provision minimum urban services and facilities. The efforts 
required sustain adequate volume public investment for 
ordinary service activities, and the complicated arrangements neces- 
sary provide minimum standards throughout the metropolitan areas, 
preclude any real possibility developing coordinated regional serv- 
ices perfecting institutions for regional policy-making. 

There are trends economic growth which indicate that the 
present pattern governments can continue endure against mount- 
ing pressures and avoid making serious attack regional problems. 
There also the traditional American theory that municipality 
“nothing but bundle services,” that administrative problems and 
service problems and tax problems are the only problems the local 
level. 

Yet, the present system metropolitan government can 
supported economic trends and defended philosophically, still 
produces by-products which must recognized and which, the 
long run, may unpalatable. First impossible have 
vision what the metropolitan regions might become. When each 
jurisdiction goes its separate way, urban sprawl continues. 
place coordinated attack the less attractive by-products urbani- 
zation, each jurisdiction tries protect its own, and let its neighbors 
fend for themselves. 


Second, must recognized that under the present system, not 


all the citizens the region not even the majority can exercise 
the freedom choice which the multiplicity jurisdictions may offer. 
Even the individual who can choose his home where wishes may 
disillusioned. Once settled, has accept his tastes frozen 
move each time his values and opinions change. 


third consequence the present state affairs that, local 
governments disclaim any responsibility for regional services and for 
policy-making, this responsibility moves upstairs. The local govern- 
ments the region, refusing make policy, forfeit the real au- 
thority control and direct their own affairs. 


Finally, long the present system government exists, the 
regional economic system itself functions less effectively. Lacking 
mechanism for regional policy-making, the metropolitan political sys- 
tem unable use planning, zoning, redevelopment, and transporta- 
tion programs assist the processes production and distribution. 
Since governments cannot take into account the new facts regional 
economic life, they make these processes less efficient. 

these consequences seem undesirable, and their deficiencies 
appear outweigh the advantages diversity and insularity, then 
quite obviously new and different philosophy government 
order. The requirements policy-making will have take precedence 
over the requirements simply maintaining some semblance or- 
ganized community existence. The system representation 
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individual citizens looking directly one small government 
government all will have replaced system which uses 
parties, pressure groups, professional politicians and executives and 
legislators elected regional basis short, modern demo- 
cratic system. 

Not until change attitudes and convictions occurs can local 
governments adapt the metropolitan age and grapple seriously 
with the problems metropolitan growth. The customary criticisms 
that the present structure administratively inefficient, financially in- 
equitable, poorly organized, and unnecessarily expensive are not suf- 
ficient bring about this change outlook. Only recognition 
the new responsibilities local government will the heart 
the difficulty: the fact that big governments and policy-minded gov- 
ernments are essential companions big and complex economic 
systems. 


SOME CONTRIBUTIONS PSYCHOLOGY MAN-MACHINE 


In: Proceedings Eleventh Annual Industrial Engineering 
Los Angeles: University California, 1959. 128 pp. (Pp. 79-87.) $3.50. 


Attempts improve man’s performance with machines sys- 
tematically applying knowledge and procedures from the biological 
and behavioral sciences have increased markedly the past decade 
and half. purpose describe some the basic aspects 


this field known human engineering, human factors studies, 
engineering psychology, and variety other terms and try 
indicate some the contributions that have recently been made to- 
ward the optimization man-machine relationships. 

The accelerated press modern technology has forced 
realization that human psychological and physiological characteristics 
set the limits performance machines and equipment. More 
complex modern machines demand more subtle attributes human 
performance; thus “common sense” longer the reliable human 
factors design guide has been considered be. 

There are two major assumptions which are basic human 
engineering and which have dominated thinking and activity 
this field: 

Machines are man-machine systems. The perceptual and 
response mechanisms the operator are component elements that 
need evaluated, stated, and designed into product ma- 
chine concurrently with the mechanical features. 

Automation increases the importance the human operator. 
true that automation will probably reduce the number workers 


*Professor Psychology, and Dean, University Council Graduate 
Studies, University Rochester. 


Berkeley and Los Angeles, February and 1959. 


involved process; however, those who remain will undoubtedly 
have increased responsibility terms the cost equipment and 
the control materials with which they work. highly automatic 
operations the emphasis shifts from manual mental skills. does 
not dispense with people but requires different kinds people 
highly skilled ones. 

Analytically can break the field human engineering down 
into several major parts: (1) The design displays. Problems 
displays are essentially problems providing the operator with the 
kind and amount information that needs the time and place 
where needs and form which can most easily use it. 
From Gestalt psychology have come applications principles relating 
the grouping information patterns displays that monitor- 
ing check-reading can carried out more effectively. (2) The 
processing information the operator. Data processing and 
calculations should far feasible done the machine rather 
than the operator. (3) The design controls. People our 
highly industrialized culture have well established general habits 
and expectations with respect the effects resulting from turning 
bolts and screws, radio volume controls, and forth. Controls 
designed operate accordance with these expectations will 
easier learn use and less susceptible error. (4) The design 
systems. number attempts have been made develop 
general techniques for optimizing system performance the com- 
bining and arranging machines and operators, such the various 
applications motion and time study. Relatively new techniques 
include the use graphic models mathematical models. 

has been observed that man the element that ties the other 
components together and makes the collection system. result 
the human operator’s role watcher monitor machine 
processes increasing amount research activity being directed 
the theory and conditions affecting monitoring and surveillance 
penavior. 


THE CHALLENGE THE DOLLAR 


International Management Digest, Vol. 14, No. August 1959, pp. 
11-13. 


The position the United States and its currency the 
international economy changing. The challenge change, and 
the U.S.A.’s response that challenge, will vitally affect every 
businessman the world. 

Over the past few months, real imagined weaknesses the 
U.S. dollar have been rehearsed almost daily. Almost all agree there 
problem. Few agree its exact nature the cure. 

Look recent symptoms the dollar’s presumed malaise: 

Last month, U.S. gold reserves stood below $20,000-million 
for the first time years. 

far this year, U.S. exports have run annual rate 
about $15,600-million, compared $16,300-million last year and al- 
most $20,000-million 1957. 

imports, especially manufactures, are rising. 

projection the trade trend with other elements the 
nation’s international payments suggests that the U.S.A. will end 
1959 with another heavy payment deficit. 

These facts and projections facts not add imminent 
crisis. The still holds huge hoard gold, its currency more 
than comfortably backed; U.S. productive, trading, 
power second none the world. 


a. 


Look the “Dollar Problem” 


The and its 


export surplus gold reserves 
shrinks are falling. 


thousand-million dollars 


$20 


thousand-million dollars 


$40 


exports 


imports 


quarter) half) 


yet... 


U.S. share world exports Imports gross national 
product 


See 


U.S. holds its own total world 


And U.S. runs healthy 
surplus current account. 


while U.S. imports have not risen 
relative gross output. 


One explanation: 
The problem may lie 


Current rising private invest- 
Trade Account 
Surplus Surplus* ment and government 
(million dollars) spending abroad. 

1,856 

.... 3,534 $10 thousand-million dollars 

3,757 

1955 .... 2,753 4,304 government spending 

1956 .... 4,530 5,981 

6,036 8,354 net private capital 

*Excluding U.S. military expenditures 

abroad and military aid supplies and 1950 

services. 


2.91% 
3.04% 
n 
1€ 
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Yet the pessimists still small minority the prophesy 
that exports will stay around present levels, perhaps decline further, 
contributing continuing gold loss. The cure? The U.S.A. must: 
“tighten the curb price rises, push exports. very few even 
suggest reducing imports and foreign assistance. 

Some these remedies would more harm than good, say the 
optimists. Their view, and probably shared the majority 
economists and trade specialists, that the gold loss and export de- 
cline are cyclical, merely part normal business. The fact that there 
more “dollar gap” proof the magnificent success U.S. 
efforts rebuild free world industrial strength. Looking ahead, the 
optimists declare that better business the U.S. and abroad will 
stimulate exports late 1959 and 1960. 

Trade and finance authority Edward Bernstein expects the 
U.S.A.’s surplus current trade rise again world commerce 
expands. Looking the figures (page 13) Bernstein declares: “This 
not the balance payments country unable compete sup- 
plying commercial goods and services world trade.” 

Bernstein’s suggestion: reduce U.S. government spending and 
transfers. U.S. policy should one greatly reduced aid and spend- 
ing West Europe, larger U.S. and European aid underdeveloped 
nations. 

The great trading nations Europe are healthy again. Bernstein 
believes their output now enough meet all needs for domestic 
consumption and investment and leave surplus for investment abroad 
and for accumulating reserves. 

Although not all the experts agree with Bernstein, most persons 
agree that the U.S.A. not all-powerful that can continue 
indefinitely pay out more the world than takes in. 


COMPACT CAR FIGHT: WHAT SHARE MARKET WILL THE BIG WIN?* 
Ink, Vol. 268, No. July 31, 1959, pp. 21-23, 26-27. 


Executives Detroit’s auto industry have bowed somewhat 
reluctantly the public’s acceptance compact cars. They now 
face multitude uncertainties, for they must sustain sales higher- 
priced, higher-profit big cars, which are closest their hearts. 

Sales American Motors Corporation’s Rambler, the immediate 
hit made Studebaker’s Lark, and the 600,000 small-car imports 
coming into the country this year represent big enough market 
potential convince the Big Three that finally worthwhile 
come into the compact-car field. Ford, General Motors and Chrysler 
are reported prepared spend $10 million each launching their 
Falcon, Corvair and Valiant when the new compact cars are intro- 
duced late September early October. 

With estimated $700 million investment planning, design, 
tooling up, promotion and production, the Big Three’s and mar- 


keting men must sell enough cover their initial investment yet 
way that takes few sales possible away from their 
other makes. 

Rambler already selling more cars than any one the Big 
Three expect produce the compact field the introductory 
year. This tends even out the advantage the Big Three enjoy 
size their dealer organizations roughly twice the size 
least the initial year. 

The Lark, introduced just last November, has already halted 
the long string losses suffered ailing Studebaker-Packard Corp., 
and put the profit-making column. 

Few, any, auto circles expect the established top-selling im- 
ports economy and sports cars hurt the Big Three’s entry 
into the compact-car field. fact, officials here European car 
firms expect this help them increasing the over-all size the 
market and making more Americans aware the compact cars’ 
advantages. 

get hurt? The most common answer given that will 
the European imports which haven’t established strong franchise 
market segment here. There are more than imports the 
U.S. market now, and the fate those that aren’t among the top 
sellers problematical. 

What the U.S. makes? There are some clues what has 
been happening auto marketing recent years: 

Clue one: Distinctions have been blurred between what used 
called the low-priced three and the medium-priced cars that 
has become virtually meaningless talk about them two distinct 
classes. 

Clue two: Similarities between what were once low-priced cars 
and medium-priced cars have blotted out any status-giving differences 
between them. 

Clue three: Gains have been made Ford and Chevrolet this 
year while the slide has continued some medium-priced car sales. 

Clue four: One the big imponderables the auto dealer him- 
self, who many auto men feel will try “trade up” the customer 
big car. the final analysis, however, the dealer will sell what 
moves fastest. advertising generates surge consumer demand 
for compact cars, the dealer will sell them gladly. 

Changes other areas American life today have bearing 
auto marketing. The trend toward suburban living and the ex- 
pansion the $4,000 $7,500 income group have swelled the number 
two-car families. 

Some maintain that the role the auto American life has 
changed, too. Most Detroit executives still insist that the basic need 
for large car with ample luggage space capable long-distance 
travel. However, compact- and small-car exponents dispute this, saying 
that the auto has “become simply vehicle for the short-haul.” 
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BUY THE SMALL U.S. CARS? 


News World Report, Vol. 47, No. August 10, 1959, pp. 
74-75. 
Typical Buyer the Coming Economy Cars (based survey 
people who buy today’s Rambler American and Lark) 

Man Some Means. per cent have bank accounts. 
Most have securities other savings. Average income: $9,830. 
Median income: $7,430. 

Man Lower Middle Age. Average age just under 
Half the buyers are between and 55. 

Already Car Owner. per cent buyers trade 
older cars. Most these trade-ins were originally bought new. 
Average age trade-ins: months. 

have children. More than per cent buyers are men. 

Educated Person. Two thirds the buyers are 
families having least one member who went college. 

Often Two-Car Man. out buyers own least 
two cars. these two-car owners, out have incomes 
$7,500 more. 


DETROIT ENTERS NEW COMPETITIVE ERA WITH ITS 1960 
MODELS 


Business Week, Number 1562, August 1959, pp. 60-62, 67, 
69-74, 76, 78. 


Four times the past the auto industry took off 
new direction. 

1908: Model introduction ushers the age cheap 
transportation. 

1920: Style and mass marketing create model-every-year 
scheme golden twenties. 

1930: Economy takes over major Detroit theme during 
the Depression. 

1946: Postwar era backed-up demand, universal car 
ownership. 

Now, 1960: Big Three switch tactics bringing out smaller 
cars. 

The new compact cars will put pressure every aspect 
the industry prices, standard-size makes, used cars, imports. 
With their introduction, somebody bound get hurt. What 
has Detroit guessing is: Who will be? 


INDUSTRIAL RELATIONS 


Eleanor Scanlan* 


American Management Association. The Personnel Function: Progress 
Report. AMA Management Report No. (Personnel Division). 1515 Broad- 
way, New York, 1958. 139p. $3.75. 

You should look into this, for contains number interesting items, 
originally presented personnel conference the fall 1958. One paper, 
Parker, “The Individual Industry: Investment the Future,” 
emphasizes once more General Electric’s belief that industrial progress must 
made building the importance the individual worker. goes into 
some detail how tries implement this belief. the section 
“The Problem Employee” three authors show the value handicapped 
workers when properly placed, whether their handicap physical, emotional 
family background. They point out that handicap 
disabling and that some deviations from the normal may prove asset rather 
than hindrance, care taken job placement. 

Balma, The Role the Foreman Modern Industry, 
Balma, Maloney and Lawshe. Personnel Psychology, (P.O. Box 
6965, College Station, Durham, N.C.) 

The Development Measure Management Identification. Vol. 
11, No. Summer 1958. pp. 195-205. 

II. Foreman Identification with Management, Work Group Productivity, 
and Employee Attitude Toward the Foreman. Vol. 11, No. Autumn 1958. 
pp. 367-378. 

III. Some Correlates Foreman Identification with Management. Vol. 
11, No. Winter 1958. pp. 535-544. 

Foremen are told frequently that they are part management, but very 
little research has been done determine how strongly they identify themselves 
with this role. These three studies report the first phase research project 
designed measure such identification. The two aspects reported are: work 
group productivity, and employee attitude toward the foreman. necessity, 
these articles are somewhat technical but, like most material Personnel 
Psychology, are written with minimum amount jargon. 


*Reprinted with permission from the Michigan Business Review, Vol. XI, No. 
July 1959, Selected List Recommended Readings Industrial Miss 
Scanlan, Reference Librarian and Assistant the Director the Bureau Industrial 


Relations, School Business Administration, The University Michigan, Ann Arbor, 
Michigan. 


Executive 


Dayton, Eldorous Walter Reuther: the Autocrat the Bargaining 
Table. New York, The Devin-Adair Company (23 East 26th Street), 1958. 
280p. 

reviews the career dynamic labor leader, born Labor Day 
Eve, 1907, from his Lutheran, German Democratic-Socialist background, 
1957 and what the author terms “The Wild Blue Yonder.” judge that 
the book factually and historically correct. The recounting the brawling, 
early days the labor movement and particular, make story-book 
reading. However, the author seems down everything, and Mr. 
Reuther particular. The contrived, breezy style, sweeping statements and 
overuse slang expressions detract considerably from the book. 
usually referred “The Great White Father,’ and Mr. Reuther most 
frequently Red Head.” 

Dimock, Marshall Philosophy Administration Toward Creative 
Growth. New York, Harper Bros. (49 33rd Street), 1958. 176p. $3.50. 

Urwick, Lyndall Leadership the Twentieth Century. London, Sir 
Isaac Pitman Sons, Ltd., 1957. 88p. $2.75. 

These two books have much recommend them the thoughtful busi- 
nessman, not the least which their brevity. The Urwick book discusses 
the why management the psychological bases why leadership 
necessary and why some leadership effective and some not. Many 
his illustrations are from the military scene, which believes closely 
parallels the requirements competitive business. 

The Dimock book, the title indicates, examines the philosophy 
management. The author believes that top executives are paid philos- 
ophers and that institutional philosopher the most practical and needed 
man the organization.” thinks that modern biology has much teach 
about good administration, since the study growth and decline 
organisms, and their relations and adaptation their environment, they 
are survive. All but two the eighteen chapter headings consist one 
word each, such as: Balance, Realms, Direction, Planning. 
chapter elaboration the single word and the main theme the 
book. 

Eitington, Julius Some Thoughts Ergophobia the Nov.-Dec. 
1958 issue Personnel Administration offers the following quotation: “One 
the things that worry businessmen the number unemployed the 
payroll.” 

Gardner, Harvey. How Get the Most Out Your Social Security. New 
York, Frederick Fell, Inc. (386 Fourth Avenue), 1958. 123p. $1.95. 

small volume, which can used handbook Social Security. 
gives information regarding the act simple language, including the 1958 
amendments. The sections are followed “Typical Questions and Answers” 
which help interpretation. should helpful those nearing retirement 
age. 

Lesieur, Frederick (Editor) The Scanlon Plan Frontier Labor- 
Management Cooperation. Cambridge, Mass., Massachusetts Institute 
Technology (Technology Press), 1958. 173p. (No price given) 

the Scanlon Plan more than familiar phrase, this will give 
you much more work on. Mr. Lesieur has compiled and edited various 
writings regarding this unique labor-management cooperation scheme, which 
became the means saving the Lapointe Machine Tool Company when 
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was threatened with extinction 1946. number the papers were 
presented special workshop conference the Plan given 1957 
One writer sums the Plan follows: “The Scanlon Plan philosophy 
for the management, for the union, and for every individual employee. Because 
way life, affects virtually every aspect the operation the 
organization. this fact lies its real significance.” 

Levitan, Sar Federal Assist Guarantee the Rights Union 
Members. Labor Law Journal, Vol. 10, No. February 1959. pp. 75-86. 

The Labor Law Journal has published two articles, which are most 
timely, view the disclosures the McClellan Committee and legislation 
now being considered Congress. Both papers are engagingly written and 
persuasive their arguments. 

The Levitan paper relates, calm dispassionate style, the reason 
back the wording various sections the Taft-Hartley Act, especially 
those regarding reporting union funds. then goes explain why 
believes legislation needed give union members protection their 
democratic rights, well protection union funds from misappropriation. 
The author gives considerable detail regarding the elements such legislation 
and the machinery for enforcement. believes that legislation affecting 
internal union affairs should entirely separate from that dealing with 
labor-management relations. 

Mayer, Henry. Public Relations Internal Union Affairs. Labor Law 
Journal, Vol. 10, No. February 1959. pp. 87-99. 

The Mayer paper much more strongly worded and takes the exact 
opposite view: that new legislation needed. believes that regulation 
labor-management relations law “can gnaw the marrow our national 
bones more insidiously than the fall-out Strontium 90. can produce 
mutations the thoughts, the fears, and also the hopes all men.” 
believes control can come only from the rank-and-file union members, many 
whom have been apathetic regarding their obligations union members 
that they have, thereby, cleared the way for evil forces take over. 

McLean, Alan and Graham Taylor. Mental Health Industry. 
New York, McGraw-Hill Book Co., Inc. (330 42nd Street), 1958. 262p. 
$6.50. 

The emphasis this book is, course, what the psychiatrist can con- 
tribute the well-run organization. The introductory chapters outline the 
progress which has been made this area science the past twenty years. 
then describes various conditions which may result stress for the worker. 
Perhaps the last section offers the most useful material for the personnel 
administrator. This describes the particular problems executives and how 
foremen can trained recognize cases their own departments which 
may need referral psychiatrist. touches briefly the techniques 
testing and interviewing and the setting program for psychiatric 
assistance. 

Siegle, Peter New Directions Liberal Education for Executives. 
Chicago, Center for the Study Liberal Education for Adults (4819 Green- 
wood Avenue), 1958. 74p. Single copy free. 

The pamphlet outlines some detail number programs for the educa- 
tion business men and women various campuses the country. Part 
examines those set for executives T., first the University 
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Pennsylvania and later Dartmouth, Williams, Swarthmore and, more re- 
cently, Northwestern. describes, briefly, the “specialty” each these 
programs. Part describes other programs this level, some carried 
evening programs, others full year study. One section gives details 
experiment Vassar College for special course for the National Secre- 
taries Association which was outstandingly successful. This pamphlet should 
helpful companies who may exploring such programs for their 
executives, for individuals who wish enlarge their horizons. 

Urwick, Lyndall Leadership the Twentieth Century. (See comment 
this book under Dimock, Marshall E.) 

Yale University. Department Industrial Administration. Does Group 
Participation When Using Brainstorming Facilitate Inhibit Creative Think- 
ing? Donald Taylor, Paul Berry and Clifford Block, New Haven, 
1957. 42p. price given. 

Yale research group selected undergraduate men take part 
this study. They were chosen because they had repeatedly engaged small 
discussion groups analyzing case problems. Half the were divided into 
groups four men each. The other worked individuals. They all 
attacked the same three problems the same order and careful records were 
taken the results. 

This report gives details careful analysis the results the experiment 
and sums them one brief sentence. Sad say, the conclusion this 
research that group participation, when using brainstorming, inhibits creative 
thinking. The report well worth study organizations who are considering 
group method problem solving. The United States Office Naval Re- 
search gave financial support the study. 


New Baker Library Reading List 


Business Literature: Reading List for Students and Businessmen 
has been published revised form Baker Library. was compiled 
Harriette Williams the Reference Department, with the assistance 
members the Faculty. 

The list intended introduce reader few highly useful books 
various areas business. First published 1947 with the title Text- 
books the Field Business, the scope has been broadened with each 
edition. Guides further reading are listed Appendix and the 
sections headed Sources.” 

Since periodicals offer the best current material many topics few 
titles have been included subject, and brief list for executive reading 
appears Appendix For additional references Magazines for the 


Business Executive (Reference List No. still available request and 

Business Literature (Reference List No. 17, Revised Edition, May 
1959) may ordered from Baker Library, Harvard Business School, 
Soldiers Field, Boston 63, Price $1.00. 
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COMPETITION RISING* Benjamin Fairlesst 


Vital Speeches the Day, Vol. 25, No. 20, August 1959, pp. 616- 
618. 


year ago the American iron and steel industry was operating 
the trough recession and profits were suffering sharp declines. 
Fortunately, now, those trends have been reversed and despite the 
recession, our industry last year maintained its world leadership with 
gain nearly seven million tons new capacity. 

But the increase operations during recent months does not 
mean that all the industry’s problems have been solved. 

Two great illusions seem persist. One that there little 
competition for steel the market place. The other illusion, 
bearing the first, that steel companies can increasing costs 
year after year without eventually pricing themselves out many 
vital markets. 

Our industry has reached point when these illusions must give 
way the realities. must face the fact that competition rising 
both from foreign steel and from the growing effort producers 
other materials replace steel domestic markets. 

recent report our Department Commerce shows that 
for the first time since early the century, imports foreign-made 
steel are now greater than the amount steel being exported. Our 
present inability the prices our foreign competitors cost- 
ing the industry dearly tonnage and revenues. turn, our em- 
ployees are feeling the effects the form fewer hours work. 

What happening foreign trade the result drastic 
change the world situation steel since the end World War II. 
Largely with American financial and technical assistance, foreign steel 
producing facilities have been rebuilt, modernized and expanded. 
addition, new plants have been built some nations which never 
before made steel. 

Keeping mind the real nature our problem namely, the 
leveled-up technology and low wages abroad seems the 
answer foreign competition calls for two courses action. One, 
our industry needs bend every effort further our own technology 
and efficiency and keep our costs under control. Our costs must 
more competitive order offset the wage differential abroad. The 
disparity employment costs between our steel industry and those 
foreign countries cannot allowed continue are com- 
pete, not only the world markets, but within our own borders. 

Next need help and encourage the fullest possible extent 
every practical effort raise the standard living foreign countries 


*Delivered the 67th General Meeting American Iron and Steel 
Institute, New York City, May 28, 1959. 


American Iron and Steel Institute; Director, United States 
Steel Corporation. 
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lift the level consumption and trade the world over. 

The great reasons for continuing our foreign aid are economic 
well social and political. Our objective must build markets, 
not destroy them. With these long-term objectives mind, American 
steel companies planning business foreign markets should 
adopt definite export policy. 

The problem competition with home well abroad. 
industry, are faced with the challenge new competitive 
marketing situation the part producers other materials. These 
various materials not yet compete with steel all markets 
any means. group, however, they are growing competitively 
stronger every day, penetrating markets once dominated held ex- 
clusively steel. 

This does not mean imply that our industry has been asleep. 
Far from it. have engaged research and development new 
products and new markets. But the times call for vast stimulation 
that effort every single area where the competitive threat now 
exists. 


FOREIGN AID SEEN FOREIGNER Thurn-Valsassina* 


Modern Age, Vol. No. Summer 1959, pp. 237-244. 


Does government-to-government economic-development aid give 
the average citizen the recipient countries better life? Does this 
kind aid make the world more stable and safe for the donor coun- 
tries? 

The general opinion America seems that government-to- 
government aid the answer. many this conclusion clear. 
Others and their number growing have serious doubts. 

Most the countries which have gained their independence since 
the last war inherited (together with Western political 
institutions) economic order based private ownership, free enter- 
prise, and competition. The Russians know that the economy 
transformed into controlled one, the Western political 
institutions can deprived more and more their meaning till 
one day they become obsolete. 

The main effect foreign aid has economic order through 
its impact ownership relations. the use the aid funds left 
the authorities the receiving countries, the money will the 
sector the economy subject the direct control these authorities 
the public sector. With inflation and nationalization the public sec- 
tor the aid-receiving countries will expand and the private one 
contract. this trend not arrested, the markets one day will be- 
come too small and profit incentives too weak support free enter- 
prise. The transformation the economic order will then have been 
completed. 


*Dr. Thurn-Valsassina, Austrian, has held several important posts 
international economic bodies and Austrian government. 


There fundamental difference between the approach the 
United States development aid and the attitude underdeveloped 
countries. 

American foreign aid policies appear based three as- 
sumptions: the economic potential these policies help new countries 
create will used for improving the standard living the 
masses; better living conditions will strengthen the internal stability 
and the spirit independence these countries; this will help Ameri- 
can security. This type reasoning peculiar the United States. 
Europe “economic development” has not aroused the big popular 
concern that exists America. 

the rulers some the recipient countries, foreign aid 
primarily instrument for subjecting the productive forces their 
countries their political and ideological objectives. Better living 
conditions for the population and internal stability may well appear 
desirable. Planning for political power, however, must come first. 

The assumptions which Americans base economic develop- 
ment are open serious questioning. For one thing, the economic 
potential created with the help foreign aid does not have used 
improve the living conditions the people; for the other, such 
improvement would not necessarily change jealous 
hungry individuals into men opposite character, politically im- 
mature societies into mature ones. 

Every cent the Russians spend development aid goes into 
the public sector the recipient economy. Unless present policies are 
altered, the institutions free enterprise and private ownership will 
become progressively weaker. Their final collapse may mean the end 
Western influence. government-to-government development aid, 
while making excellent sense Russia, can most harmful the 
West general and America particular. 

What these countries need most legal and institutional frame- 
work that would release dormant creative forces home, repatriate 
local capital from abroad, and attract new private foreign investments. 
Technical assistance plan and enact this framework will have 
come first. 

Second importance the reduction American import re- 
strictions. The developing countries should given better oppor- 
tunities earn some the dollars they need for investment purposes. 

program based these principles may not acceptable 
politicians underdeveloped countries. Soft loans and grants serve 
their purposes better. the forms development aid suggested above 
are refused, the West will have resign itself. Under circumstances 
should the old foreign-aid policies continued. Sums money 
offered from one government another do-with-it-what-you- 
like basis only strengthen the position governments and weaken the 
position and rights individuals the recipient countries. 
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FREE SPEECH AND THE TAFT-HARTLEY ACT Walter Daykin* 
Personnel Administration, Vol. 22, No. July-August 1959, pp. 


The matter employer’s free speech rights terms the Na- 
tional Labor Relations Act and the Taft-Hartley Act has been, and 
still is, pertinent issue for the Board adjudicate. 

Since the passing the Taft-Hartley Amendments the policy 
has been accepted that pre-election letters, pamphlets, and speeches 
are legal unless they contain threats reprisal promises benefits. 
determining when employer interferes with elections the test 
not whether the employer acted good faith whether his be- 
havior was excessive, but whether not his utterances and other 
related activities created environmental conditions which retarded 
hindered the employee’s free choice. 

The Board has decided that the standards used determine 
whether behavior patterns activities interfere illegally with 
election may not the same the criteria used determine unfair 
labor practices, because behavior which interferes with free elec- 
tion does not necessarily violate the law. The main issue involved 
unfair labor practices whether not the activities engaged 
violate the rights guaranteed employees Section the statute, 
while the main question representation cases whether not the 
activities conduct interfere with free choice the election. 

While the Board has consistently ruled that does not condone 
any campaign propaganda that incorporates inaccuracies, falsehoods, 
name calling, exaggerations, may excuse such behavior 
not combined with trickery not misleading the extent 
that interferes with free choice the elections. 

Over the years, the Board determining the free speech rights 
management, especially election campaigns, has placed great 
deal emphasis upon such factors equality opportunity the 
interested parties, the content the speeches interviews, the manner 
which the speeches are made, whom they are made, and the 
time when and the place where the interviews and talks are conducted. 
Since the operation the Taft-Hartley Act the controlling factor 
the actual interfering with elections. While the Board has been 
concerned with any type conduct that creates environment 
condition out which interference arises, which makes free 
choice difficult, has determined interference largely terms the 
presence absence threats coercion and promises benefits 
the discussions conducted employers. The recent interpreta- 
tions the free speech rights management terms the statute 
permit covert threats and promises disguised under such legal 
terminology permissible propaganda, statement facts, predictions, 
and opinions. 


*Arbitrator, and Professor Labor and Management, College Com- 
merce, State University Iowa. 


THE GREAT MANAGER MANHUNT 
Think, Vol. 25, No. August 1959, pp. 3-5. 


Melvin Anshen 


Capable managers are today’s scarcest economic resource. Three 
forces are responsible for this critical shortage talent. 

The first simple growth. The second partly the result 
growth, and partly wider recognition the need push decision- 
making responsibility closer the point where operating problems 
originate. The resulting drive decentralize rapidly increasing 
requirements for executive ability middle management level. The 
third force the increasing complexity the management job. 

tempting define the shortage quantitative terms. But 
the heart the problem deficiency ability. Two propositions 
hold the key right thinking about the problem and what 
about it. 


First, most people, including most managers, operate far below 
their real capabilities. 

Second, most people can helped operate closer their 
ability ceilings. Beyond this, their ability ceilings can raised. 

fundamental concept the belief that the prime objective 
all management development programs challenge men think 
bigger than their jobs. The principal cause mediocre performance 
the boredom that follows the heels routine. 

second concept that the development manager the 
product total and continuous experience extending over long 
period time. 

Finally, while the organization can provide and shape the ex- 
perience that contributes man’s growth manager, the man 
himself has provide the driving force self-development. 


THE GROWING COST BIG GOVERNMENT Carroll Kilpatrick 


Dun’s Review and Modern Industry, Vol. 74, No. August 1959, pp. 
30-32. 


Any businessman who bases his plans campaign promises 
early and substantial tax cut for rude jolt. Even the event 
Republican victory, real tax relief can expected for many 
months come; the pattern Federal spending has been set this 
Administration and this Congress. 

the current fiscal year Uncle Sam will take from the American 
taxpayers more than double the amount took decade ago. But 
what most taxpayers don’t realize that the cost operating the 
Federal Government has not increased substantially the last decade. 
And, more surprising, neither has the number people Federal 
employment. The vast increase Government spending has been due 


more expansion Federal activities than expansion the 
Federal bureaucracy. 


Many the biggest increases the Federal budget are items 
that have become relatively uncontrollable. That is, they are required 
under existing law and are not affected the annual appropriations 
process. Even Congress this year had not enacted single new law, 
there was enough built-in uncontrollable momentum 
spending 1961 billion over spending 1960. Major 
uncontrollable items are agriculture, public works, aid state and 
local governments, research and development. 

The budget, course, has not grown vacuum. The economy 
has expanded enormously. 

comparison with prewar years, the budget has grown much 
faster than national income. But percentage national income, 
expenditures have been reduced somewhat postwar years and held 
reasonably stable rate for several years. 

national income increases rapidly the next few months 
has the past few, chances balancing the 1960 budget would 
considerably increased. 

What the future? 

valuable study recently made for the Committee for Economic 
Development Professor Otto Eckstein, specialist public finance 
Harvard University, indicates tax increase will not necessary 
meet added costs, given normal economic growth. Assuming present 
tax rates continue, thinks it’s possible revenue would increase slightly 
faster than expenditures. 

his assumptions are correct, the budget would balanced 
1962. Indeed, the boom grows and makes balanced budget pos- 
sible early 1960, there may strong movement for some kind 
tax adjustment tax reform next year the eve the Presi- 
dential campaign. Businessmen should not, however, put too much 
hope such eventuality. 

the certainties death and taxes, the wise American business- 
man must add big government and big budgets. The history the 
ast decade and the last six years Republican rule has 
shown that, although economies are possible, major shift direc- 
tion impossible the present state the world. Real relief can 


come only from booming business activity and abatement the Cold 
War. 


MUCH ADO ABOUT DOING 
Business Review, July 1959, pp. 7-18. 


Long sports-conscious country, America enjoying hearty 
boom sports that unprecedented many ways. From watching 
and discussing, emphasis sports has recently shifted active par- 
ticipation. 

Participation sports are frequently family affairs. Sportsmen them- 


l- 


selves have changed. Now they come from all walks life and all 
income classes. Perhaps the most surprising thing all about the 
army sparetime sportsmen its size and the ranks are growing 
every day. 

The new sportsmen match their enthusiasm with money. It’s 
likely that total outlays for participation sports now top $10 billion 
year comparison, more than half all expenditures for 
education. 

The present craze seems logical, not inevitable. The distribu- 
tion leisure has been completely about-faced few decades. 
Now, due 8-hour days, 5-day weeks, and 50-week years the work- 
ing class really the leisure class. And our new leisure class ex- 
ceptionally well-heeled. Real incomes have risen approximately 
per cent since World War II. More important, almost everybody 
has been getting some the extra gravy. 

But why many people choose participation sports over 
competing leisure activities? Here, our opinion, are the principal 
reasons: 

Now that member the leisure class, the typical American 
trying live his new status. Many the most popular and 
fastest growing sports today are those closely identified with the 
millionaires yesteryear boating, hunting, skiing, and golf. This 
filtering down fashions has made sports important new status 
symbol. 

Around 1956 spending patterns shifted. Durable goods began 
taking smaller slice the consumer’s dollar, trend which con- 
tinues through 1958. Consumer spending has slanted toward the less 
material industries culture, travel, sports. 

Because the ever-expanding use machinery, people aren’t 
tired after day’s work and have energy left for active sports. 
Furthermore, giant corporations often tend submerge the individual 
employee. Sports help compensate for job frustrations. 

Also, company sponsored sports programs have grown rapidly 
since World War II. The changing age structure our population 
has increased the number sports participants. Sporting facilities 
and materials have been improved. Expanded sports programs 
school and college have created many participants who continue 
after graduation. 

The estimated number participants totals 286 million 110 
million more than the entire population the United States. Ob- 
viously, many sportsmen are multisports enthusiasts. figures. Many 
sports are related and the transition natural. Then, too, there 
high degree seasonality sports and often takes several 
types see the sportsman through the year. 

The importance the boom, however, doesn’t rest size alone. 
Businesses like sporting goods manufacturers, proprietors sporting 
facilities, motels, restaurants and gas stations are benefiting. 
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Banks, too, have stake sports; financing pleasure boats and 
private swimming pools, for example, proving profitable. 

There are strong reasons expect the popularity sports 
continue undiminished: have enough different kinds allow for 
good bit shifting; the two main forces behind the present boom, 
increased leisure and income, are likely continue; human instinct 
may play part instinctive hunt for exercise. 


ROOM THE TOP: THE PROBLEM THE “AVERAGE” EXECUTIVE 


The Management Review, Vol. 48, No. July 1959, pp. 9-14. 


Why was passed over? the very nature things, this 
problem that ultimately confronts many members organization. 
Sooner later, most men just reach the point beyond which they 
cease “comers”: they have gone far they will go. And 
culture like ours, which places much stress upward striving 
for its own sake, the knowledge that there are further rungs 
climb can deeply discouraging. 

Mostly this knowledge comes the middle-level manager 
his late 40’s early 50’s when may still have another 
service ahead him. Rather than allowing him mark time 
from that point on, until retires, there are certain measures that 
management can take alleviate the problem and perhaps pre- 
vent its developing serious proportions the first place. 

Require all who supervise others conduct regular, periodic 
discussions with their subordinates. The supervisor 
subordinate develop, but does not encourage false hopes. 

Broaden opportunities for participation. The seasoned man- 
ager who has been with the company number years can often 
make real contribution serving committees where his experience 
and judgment can used practical advantage. 

Give new assignments. Variety the spice life, and the 
hours between nine and five are exception. 

Extend privileges. Memberships professional organizations, 
opportunities for travel, extra vacation time, greater flexibility time 
spent the office, attendance university courses and seminars, and 
similar extras make the job more rewarding. 

Half the battle recognize that the problem does exist is, 
fact, part the price pay for the privilege making advance- 
ment selective rather than automatic process. And can antici- 
pate large extent concentrate building real satisfac- 
tions into the manager’s job and helping him develop 
aspirations about the future. 


*Manager, Personnel Research Section, duPont Nemours Com- 
pany. 


BECOMING MORE CREATIVE Eugene Raudsepp* 


The Management Review, Vol. 48, No. August 1959, pp. 9-13, 
49-55. 


One the most important attributes the successful executive 
his ability exercise sound judgment before making plans and de- 
cisions. Unfortunately, however, while exercising and developing 
his power judicial thinking critical judgment, may stifling 
think creatively. 

Judicial thinking and creativity make uncomfortable bedfellows, 
for criticism past-oriented way thinking, essentially opposed 
the novel, the untried, and the original. Where creative advance 
concerned, the past cannot predict serve guidepost. 
definition, creative idea transcends the established order things 
that are clearly determined and accepted. 

One the most persistent notions about creative ideas that 
they come flash-like and spontaneous fashion. Aspiring creative 
executives should realize that new ideas are seldom conceived minutely 
and clearly right the beginning the creative process. What occurs 
during the act gradual, frequently elusive and groping, clarifica- 


tion idea. Provided critical judgment held abeyance, details 
often fall into their proper places spontaneously. 

Criticism, judgment, and evaluation serve very useful purpose 
the conclusion the process, when open and objective criticism 
should leveled the new idea. 

But during the heat the creative shaping, the individual should 
only aware the suggestions that emerge from the unconscious, 
allowing the aspects the new idea pass through his mind 
phases broken sentences images. must first his idea, 
rather than conceptualize it. single item that occurs 
should pinpointed the center attention, for then there the 
danger that the full range unconscious activity will not get free play. 

Many creative individuals have indicated how very important 
unself-consciously absorbed during the creative process. For 
example, composer Aaron Copland offers the following advice, which, 
principle, applies creativity almost every other field: “Inspira- 
tion may form superconsciousness perhaps unconscious- 
ness would not know: but sure that the antithesis 
self-consciousness. The inspired moment may sometimes described 
kind hallucinatory state mind: one half the personality 
emotes and dictates while the other half listens and notates. The half 
that listens had better look the other way, had better simulate half 

attention only, for the half that dictates easily disgruntled and 
avenges itself for too close inspection fading entirely away.” 


*Deutsch Shea, Inc., New York City. 


Many executives fail maximize their creative performance be- 
cause hard for them entertain the elusive and vague thoughts 
present during the early stages the creative process. The indefinite, 
shapeless, and disorderly state mind and the incipient confused 
excitement that creative activity engenders are something from which 
they ordinarily flee. 

Limits creativity and the emphasis judicial judgment are 
the result managements’ insistence order, predictability, and 
practicality, their fear change and conservatism, and their fear 
failure. 

Management attitudes are crucial either encouraging and 
sparking, conversely, discouraging and smothering creativity 
companies. Executives can lessen the harmful effects negative crit- 
icism through learning apply tact and diplomacy when they have 
criticize. They should develop ability evaluate ideas without 
using external evaluation that is, they should react ideas rather 
than judge them. 


STATE TAXATION INTERSTATE COMMERCE Paul Studenski* 
Tax Review, Vol. 20, No. July 1959, pp. 25-28. 


The imposition state corporation income taxes has been justi- 
fied from the very beginning benefit tax. The benefit presumed 
represented the various protective and economic services 
which the state renders corporations and which help them operate 
and earn net income. The net income supposed bear some 
measurable relation those services. 

Following World War II, some southern and western states 
amended their laws the taxation out-of-state corporations 
that did more than solicit orders the state through resident 
nonresident salesmen. 

This new basis for business taxation, applied generally, may 
have the most serious consequences for the national economy. Spe- 
cifically, the following criticisms may advanced: 

The extension the state business taxation out-of-state 
corporations founded upon concept state jurisdiction tax 
that most equivocal, elusive, and uncertain. 

The administration the tax would present innumerable 
problems enforcement. 

Compliance would become difficult for businesses having 
widely diffused markets. 

Many businesses, especially moderate and small size, 
would find themselves compelled give selling goods some 
states out fear becoming liable for the tax currently and retro- 
actively. 


*Professor Emeritus Economics, New York University. 


The free flow interstate commerce would impeded. 
Opportunities for double taxation the same corporate in- 
come would multiplied. 

The use conflicting jurisdictional concepts and allocation 
formulae would produce wholly intolerable situation which the 
states would stepping each other’s toes. 

Accordingly, the states should exercise restraint the adoption 
this hazardous course action and should take new and broader 
view their policies business taxation. 

Although the Supreme Court recently upheld the constitutionality 
state taxation income out-of-state corporations merely soliciting 
orders the state, did not establish how much selling activity and 
what manner conduct constitutes “presence” for state taxing pur- 
poses. The field open for Congress clarify the problem. 

Some alternatives possible Congressional action may be: 

Federal definition requirement the minimum activity 
required permit imposition the tax. 

Federal allocation formula used any state wishing 
tax income out-of-state firms. 

Federal statute limitations other type Federal 
statute preventing retroactive application any taxes which could 
imposed under the Supreme Court decision. 

exceed certain amount before the state tax could imposed. 

Prohibition the states tax income from interstate com- 
merce where the firm merely solicits orders the state through resident 
nonresident salesmen through mail and where owns and 
operates property and maintains store goods. 

Federal preemption taxation income derived from inter- 
state commerce with provision for allocation the additional receipts 
among the states. 

Provision credits against the Federal corporation income 
tax for state corporate taxes which comply with certain Federal re- 
quirements. 

Requirement Federal incorporation for all firms engaging 
interstate commerce and the same time such Federal preemption 
taxation income from interstate commerce suggested under 
item above. 


TOP MANAGEMENT TIGHTENS CONTROLS Edward McCreary 
Dun’s Review and Modern Industry, Vol. 74, No. July 1959, pp. 


Sweeping organizational changes are taking place today in- 
dustry. Hundreds companies which decentralized for growth dur- 
ing the postwar boom years are now, paradoxically, recentralizing 
again, for growth. 


Some companies, feeling “recentralization” dangerous word, 
think “redefining regions authority.” Others speak 
“centralizing policy while decentralizing administration.” But what 
adds that decisions previously handled the field, not 
handled all, are now being made headquarters. 

one way another, dozens concerns are busily tightening 
their organizational systems. Some this activity natural re- 
action decentralization programs that went too far and wound 
weakening companies. But beyond this, some new organizational 
developments are spurring organization change. 

Competition and the increased complexity business are forcing 
companies put more and more emphasis long-range planning, 
product development, and research. result, whole flock new 
staff groups are arising take their place the right hand top 
management. Inevitably, they end doing much the planning 
for and, effect, clipping the wings nominally autonomous 
divisions. 

Back the early lot American companies were swept 
along too fast postwar growth, merger, and expanding new mar- 
kets keep any control operations. safest course 
seemed give divisions their head and let the man the 
job call the shots. But now, they learn more about their industries, 
their markets, and control expanded organizations, top managers 
are quietly starting take hold again. 

Often these moves are welcomed the department and division 
heads affected. Much the ambiguity about their jobs removed, 
and they are free concentrate specific duties. 

Sometimes the trend toward centralization decisions virtually 
unconscious, but none the less real. shows the use 
special information-gathering staff groups such the operations re- 
search, long-range planning, marketing, and research and develop- 
ment staffs that occupy more and more space company headquarters. 

Formal long-range planning programs, which many companies 
are adopting, tend have centralizing effect both corporate and 
divisional headquarters. Much the actual work done di- 
vision department people, but coordinated long-range 
planning staff, which has indirect, but usually important, voice 
decisions. 

The office electronic computer another device that going 
make easier for companies centralize control operations. 
far, most business computers handle little more than company 
payroll and occasional sales production calculations. However, 
computers are beginning take over the all company 
production, sales, and cost figures. Computers are already being 
used program production some plants. about fifteen years, 
researchers expect produce computer “bright” enough take 
over many the routine decisions that comprise the work platoons 
lower-level managers. 


THE UNITED STATES AND CHINA: POLITICS SENTIMENTALITY 


Nathaniel Peffer* 
Columbia University Forum, Vol. No. Winter 1959, pp. 28-34. 


The distinction between sentiment and sentimentality one 
which most Americans have generally been unaware. senti- 
mentality that think have been guided our attitude, policy 
and action toward China recent times. Result: Formosa, Quemoy, 
Matsu, vendetta with Communist China and the menace 
world war. 

Historians and students international relations have never been 
able come agreement the qualities America’s role the Far 
East. America’s most direct and overt intervention Chinese affairs 
came 1899, when Secretary State Hay circulated what were 
known the Open Door notes, asking the European Powers for as- 
surance equality for American trade whatever parts China 
they controlled. Later Hay asked for guarantee the maintenance 
China’s integrity. first request for joint pledge, this measure 
time became unilateral American commitment. 

There was more America’s fidelity China during both world 
wars than the economic motive the reluctance abandon the 
United States position confession past error. There was 
curious, inexplicable distortion thought and feeling. best this 
role betrayed sentimentality, which grew with time. 

simply “adopted” China and endowed with qualities which 
would sustain our parental pride and generous indulgence. The 
Chinese are worldly-wise and hard-bitten people, and they took help 
where they could, especially since they needed desperately. 

When the Communists took over the country there followed 
reversal policy toward China that, like the earlier attitude, 
cannot explained rationally. Earlier endowed China and the 
Chinese with idealized, fictive qualities; now that they are ruled 
Communists, endow them with satanic qualities sentimentality 
outraged can easily become vindictiveness. 

The fact is, this country holds legitimate grievance against China. 
our sacrifice China owes its deliverance from colonial subjection. 
That Chinese ingratitude should generate rancor here natural, but 
the rancor would have been less acrid had been less sentimental, 
had not assumed that could always expect filial piety from 
the Chinese. 

The contrast with our relation Russia revealing. Indeed, 
the threat from China derives from its affiliation with Russia. Yet 
manage remain moderately calm contemplating Russia and deal- 
ing with it. 

But acknowledge that the Communist government effectively 


*Professor Emeritus International Relations, Columbia University. 
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controls China is, among our statesmen, betray the eternal verities. 
And this the American people give assent kind national 
hypnosis. 

Given the international situation under which live, taut 
that indiscretion can snap it, what the outlook? must re- 
membered that nearly all other nations, including our allies, fail 
agree that right our side. But are now over-committed, 
not only diplomatically but psychologically, that retreat all but 
impossible. 

Moral? country people this time history ever 
can afford the luxury sentimentality that which concerns peace 
war. How does people disembarrass itself folly, shallow 
and meretricious psychology? slow and difficult process, but the 
American people had better begin it. healthy revision can come 
only cool, reasoned examination how the psychology took form 
and what compounded. 


AUTHORITY? Juan Cameron* 
The Atlantic Monthly, Vol. 204, No. August 1959, pp. 38-42. 


The public authority the fastest growing unit local govern- 
ment the United States today. large part this growth post- 
World-War-II phenomenon brought the pressure provide 
highways, schools, bridges, tunnels, and other public works for the 


expanding metropolitan areas. 

Yet the public authority alarms many political scientists and city 
and state officials because has grown powerful and complex. 
Those who run authorities show strong partiality administrative 
secrecy. The authority displays built-in tendency keep growing 
and expanding. the case toll-road authorities, especially, the 
ideal the authority’s insulation from politics does not appear 
have been achieved. 

While business transactions some port, housing, transit, and 
road authorities have raised charges misdeeds from time time, 
date there little proof substantial graft and corruption the 
authorities’ part. The main criticism these public business enter- 
prises has been other grounds. 

some cases, authorities filed reports all; others, the 
reports were incomplete. Some authorities refused open their 
regular board meetings the press and have balked giving out 
more than fragmentary information newspaper reporters, study 
commissions, even, occasion, state officials. 

The authority organization varies greatly from state state. How- 
ever, possesses generally one key characteristic: the power issue 
revenue bonds payable solely from charges against the users its 
facilities. state confers upon the authority the powers both 


*Business reporter for the Boston Herald. 


private corporation and government body. Like any corporation 
the authority can sue and sued, enter into contracts, purchase and 
hold land, hire officers and employees, and generally manage its af- 
fairs pleases. the same time possesses governmental powers 
and privileges such those eminent domain and exemption from 
local well federal taxation and regulation. 

Private investors who furnish the authority’s building money have 
thought that businesslike operation can flourish only divorced 
from politics. They have generally insisted, consequently, that au- 
thorities free from government control, any private corporation. 

While jealous preserve their status private enterprises not 
dependent state tax funds, authorities have been willing ac- 
cept substantial, often interest-free loans from states get planning 
construction under way. 

Appointments the authority, usually made mayor 
governor, help bridge the gap between the autonomous agency and 
its creating government. 

Lying hazy man’s land between government and business, 
the authority neither private enterprise nor government body. 

Here the dilemma. Making the authority more subservient 
public policy control also curtails its flexibility and autonomy, which 
are keystones its ability get things done. Yet its numbers in- 
crease and its operations become more widespread, public officials 
need more fully and systematically informed about its activities. 

bring the authorities into the light public scrutiny, state 
and municipal legislatures should require: (1) the filing personnel 
plans and policies with the state, including salaries and the names 
persons hired contract; (2) submission the legislature annual 
reports, with the state controller having the right post-audit au- 
thority accounts periodically; (3) the opening the authority’s regular 
board meetings the press. 

the long run, public opinion must the force that controls 
authorities, and long authorities can conceal the facts, public 
opinion cannot operate should. 


WHY HAVE CAREER EXECUTIVES GOVERNMENT?* 
Roger 
Personnel Administration, Vol. 22, No. July-August 1959, pp. 9-14. 


What are the reasons for having the career executive Govern- 
ment? Why are only now apparently accepting him and beginning 
train him intensively? 

was discovered that the continuity provided career execu- 
tives seemed increase efficiency, promote economy, and expand 
know-how many jobs. Furthermore, the complexity modern 

*First presented address before the annual conference the Ameri- 
can Society for Public Administration. 


United States Civil Service Commission. 


government required the development and application special staff 
skills (as well program for its effective operation. 

Finally, became apparent that political success depends 
large extent prompt, accurate, and proper interpretation the 
hopes and fears, the demands and dislikes the American people. 
every case something more than mechanic was needed satisfy 
America that the machine was functioning well. This required leader- 
ship and executive management from every level control from 
the local office all the way Washington. was meet this need 
and expectation that the career executive, judgment, found 
his best reason for being. 

The missions the political executive have been defined as: 

Representing the policy purposes the President. 

Bringing the general public’s point view bear upon ad- 
ministrative decisions. 

Providing leadership developing national policy. 

Exercising the statutory authority vested the office held. 

Acting agent the President seeing that the laws are 

faithfully executed. 

How you control the career executive from imposing the 
tyranny entrenched office holders beholden only their own 
bureaucracy 

one who believes merit system can deny that the career 
executive must stand aloof from excesses, even sporadic and casual 
public demonstrations, partisan politics. But prevention renais- 
sance the spoils system does not require political neutrality pro- 
gram and policy any career executive. Neither the Congress, 
used dealing with him expert with profound program com- 
mitments, nor the public, used dealing with him efficient 
manager their business, nor his political superiors, used challeng- 
ing his judgment against their own experience and understanding, 
will let him neutral nincompoop intellectual changeling. 
Here, then, are three kinds positive control, which singly 
combination are never inactive. 

Bureaucracy much the mortal enemy the career executive 
the political executive. live and useful, the career 
executive must capable acting and taking the responsibility for 
his actions. Both attributes are demanded his boss, who will 
properly impatient any career man makes him look inept; the 
public his special program constituency, who have their own ideas 
about how should act carrying his job; and the Congress, 
who will grind him bits appears concerned only with 
perpetuating his job and avoiding personal identification with any- 
thing except “the system.” Here, then, are three negative controls 
which will exercised whenever they appear needed. 

What more could any democratic form government ask 


way both positive and negative controls any aristocracy office 
holders? 
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